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Inadequate 
mitigation of 

infrastructure 
risks in the BBC 

Server Room

There has been a significant delay in 
addressing known infrastructure risks 
associated with the BBC Server Room, 
including a high fire risk. Despite early 

identification and funding approval, the project 
to relocate or upgrade the server room has not 
progressed due to previous instructions to halt 
the initiative. The issue has since dropped off 

key governance agendas and lacked 
momentum, increasing the likelihood of 

operational disruption or data loss.

Despite early identification and funding approval, the project to relocate 
or upgrade the server room has not progressed due to previous 

instructions to halt the initiative. 
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